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O01Me noJ10XKeHus

1.1. Hacrosmee Ilonoxxenue o kaapoBoit nonutuke (nanee — Ilonoxxenne) ['ocynapcTBEHHOTO
OIOJDKETHOTO  JIOIIKOJIBHOTO  00pa30oBaTEIbHOTO — YUPEXKIEHUs  JeTckoro cama Ne 76
koMOuHUpoBaHHOTO BUaa KpacHocensckoro paitona Cankr-IlerepOypra (nanee — oOpa3oBarenbHOE
YUPEKICHHE) ONIPEISISIeT IPUHIIUITE 1 OCHOBHBIE HAMPABJICHHMSI KAIPOBOM MOJIUTHKH.

1.2. KagpoBas MoJIMTHKA — IEJIOCTHAs JOJITOCPOYHAS CTPATETHsl YIPABJICHUS MEPCOHAIIOM,
OCHOBHasi I€JIb KOTOPOM 3aKJIIOYAaeTCsi B TIOJHOM UM CBOEBPEMEHHOM  YAOBJICTBOPECHUU
moTpeOHOCTEH 00pa30BaTEIIBHOTO YUPESKICHUS B TPYIOBBIX pecypcax HEOOXOIMMOIO KavyecTBa W
KOJIMYECTBA. YTIPABJICHUE TIEPCOHATIOM OCYILIECTBIIETCS MO MPOIIECCY U PE3YNIbTaTaM, Kak THOKas u
BapUaTHBHAS CHCTEMa MOI00pa M Pa3BUTHUS KaIPOB.

1.3. OcHOBHBIC OPHECHTHPHI KAIPOBOU IMOJUTUKHA 00PA30BATEIIEHOTO YUPEIKICHUS HaIpPaBIICHBI
Ha TIOCTOSTHHOE COBEPIIEHCTBOBAHME OPraHU3allid O00pa30BaTEIBHOTO ¥ BOCHUTATEIBHOTO
MPOIIECCOB,  CHCTEMATHYECKOE  TOBBIIICHUE  KBAIM(HUKAIMA  TE€JAaroroB,  HMCIHOJIb30BaHHE
COBPEMEHHBIX TEXHOJIOTHH, OCYIIECTBICHHE OOMEHa OMBITOM pPabOThl U €ro paclpoCTPaHECHHE
CpeIy KOJIJIET.

1.4. PazBuTHe U TOBBINICHUE KBATM(UKAIIUU TEJArOTMYECKUX PAOOTHHKOB paccMaTpHUBAETCS
KaK OCHOBHOW pecypc uisi mpeoOpa3oBaHHs ACSITEIBHOCTH O0pa30BaTENBLHOTO YUPEKICHHUS,
MOSIBJICHUSI B HEW TBOPYSCKUX WHUIIMATUB, AKTHBHOTO BKIIFOYCHUS B HCCIICIOBATCIIbCKHE,
IKCIIEPUMEHTAIbHBIC, UHHOBAIIMOHHBIC TTPOSKTHI, MPO(eCcCHOHABHBIE KOHKYPCHI.

KauectBo mnenmarornueckux paOOTHUKOB, YpPOBEHb HX KBalU(UKALKUU CHOCOOCTBYIOT:
PacKpBITHIO W PA3BUTHIO IOTCHIIMAJA BOCIHUTAHHHUKOB, 3(()EKTHBHOMY B3aMMOJICHCTBHIO C
poauTes MU (3aKOHHBIMH TTPEJICTABUTEISIMH) BOCHTUTAHHUKOB, TEXHOJOTHYECKH OO0ECIICUCHHOMN
opraHu3auy  00pa30BaTEbHO-BOCIUTATEIFHOTO TPOIIECCa, HCIOJIB30BAHUIO  BO3MOXKHOCTEH
TOPOJICKOM Cpefibl, €€ KYIbTYPHOTO U COLIMAIbHOIO MOTEHIINATIA.

1.5. KagpoBas monuTHka B 00pa3oBaTEIbLHOM YUPEKICHUU DPEATHU3YeTCs B COOTBETCTBHH C
JEUCTBYIOIIMM  3aKOHOJATelbcTBOM  Poccuiickoit ~ ®Depeparuu. HopmaTMBHOM  OCHOBOM
OCYILIECTBJICHUSI KaJIpOBOW MOJUTHUKH OOPa30BATENbHOTO YUPEKICHUs SBIsAIOTCA: 3akoH «0O0
obpaszoBanun B Poccuiickoit denepanumn», TpynoBoit xoaekc Poccuiickoit ®Denepamnuu, Ycras,
MpHUKa3bl 3aBeytoniero, Hacrosuiee [lonoxenue.

2. OcHOBHBIE 32/1a4¥ KaJIPOBOH MOJUTHKHI

2.1. OCHOBHBIMH 33J]a4aMM peajM3alii KaapOBOW MOJMTHKHA B 00pa30BaTEILHOM YUPEIKICHUN
SIBJISIIOTCS: ONTHUMU3AIMSA M CTAaOMIIM3allis KaIpoBOro COCTaBa; co3faHue d(PQPEeKTUBHON CHCTEMBI
MOTHBAIIMK TPYyJa MEJArorHYecKux pabOTHUKOB U MHBIX COTPYJAHHMKOB; CO3JIaHHUE W TOJICPKaHUE
OpPraHU3aIlMOHHOTO TOPSAIKAa B 0Opa30BaTEIIbHOM YYPEXKICHUH, IMOBBIIIICHUE HCIIOJHUTEIILHOCTH,
OTBETCTBEHHOCTH pA0OTHHKOB 3a BBHINIOJHCHHE JIODKHOCTHBIX OOS3aHHOCTEH, yKpeIieHue
TPYAOBOM JNUCHUIUIMHBI; ONTHUMH3AIMS CUCTEMbl OOY4YeHHS U TOBBIIICHUS KBaTu(UKalUU
MeJaroroB, MHBIX COTPYIHUKOB U  aJMUHUCTpallMd  0Opa30oBaTENIbHOTO  YUPEXKJCHUS;
(dhopMupOBaHHE EIOBOM KOPHIOPATUBHON KyJIbTYpPbl 00pPa30BaTENLHOTO YUPEKICHUS.

3. Crpareruyeckue e padoTbl ¢ IEPCOHATIOM

CoTpynHUKH — 3TO, IPEXKIE BCETr0, CTPATETMUECKUN pecypc, Ha KOTOPOM OCHOBAHBI BCE YCIIEXU
1 Hagexk sl OY ¥ OJHOBPEMEHHO, JIFOJIU C MX IENSIMU, TOTPEOHOCTSIMH U TTPOOIIeMaMHu.

3.1. B pamkax peanuzanui KaJpoBOH MOIUTHKH OOpa3oBaTeNbHOE YUPEKIEHHUE IUIaHUPYET:
JTOOUTHCS TIOJTHOTO KOJIMYECTBEHHOTO M Ka4eCTBEHHOTO COOTBETCTBHUS MEPCOHAa CTPATErHYeCKUM
nensiMm - o0pa3oBaTeNbHOTO  YUPEXKACHHUS U TOJACPKHBATH A3TO COOTBETCTBUE; 00ECIEYHTH
MPEEeMCTBEHHOCTh TPAaUIMil 00pa30BaTENIbHOTO YUYPEXKACHHUS TpUu HaOOope U MOATOTOBKE
nepcoHana; oOecnedyuTh BBICOKMNA YpOBEHb MOTHBAIlMM IME€pPCOHANAa Ha BBHIMOJIHEHHWE 3a7ady;
o0ecreynTh JOCTATOYHBIM ypOBEHHb YIOBIETBOPEHHOCTH MEpCcOoHala padOTOH; MOIAEpKUBATh U
pa3BUBaTh MPEAAHHOCTb COTPYAHUKOB; IUIAHUPOBATH pacXoJbl Ha TEpPCOHAT B paMKax,
oTpeeNsieMbIM OI0/DKETHBIM (POHIOM.



4. TIpuHUMNBI KAAPOBOM MOJUTHKHU B 00JIaCTH MPUEMA HA PadOTy U PACCTAHOBKH
Ka/IpoOB

4.1. OCHOBHBIMM NPUHLMIIAMU KaJPOBOI MOJUTUKH 00pa30BaTEIbHOIO YUpPEXKIAECHUS B 00JaCTH
npueMa Ha pabOTy M PACCTAHOBKH IEAATOTMYECKHX KaJpOB M HMHBIX COTPYIHHKOB SBIISIOTCS:
IpUBJicYeHUE Ha pabOoTy CHEUATMCTOB, UMEIOIIUX BBICIIEE MPO(ECCHOHATHHOE 00pa30BaHME;
OpUEHTAallMsl Ha IpPUEM [EJaroroB, HUMEIOUIMX MPEUMYILIECTBEHHO BBICIIYI0 WJIH IIEPBYIO
KBaJTM(UKAIIMOHHBIE KATETOPHM; HPUBJICUYCHHE MOJOIBIX CHEIHMAINCTOB; IPEUMYIIECTBEHHBIN
IIPUEM COTPYAHHUKOB Ha pabOTy Ha MOCTOSIHHOM OCHOBE; COXpPAaHEHHE BBICOKOM JIOJU COTPYIHUKOB,
paboTarommx B 00pa30BaTeIbHOM YUPEXKICHUN HA TIOCTOSIHHOW OCHOBE.

4.2. YncneHHOCTh TMepCoHalIa OMPEaeIIIeTCsI, NCXO/Is U3 TUIAHUPYEMBIX 00bEMOB pabOTEHI.

4.3. PaboTa ¢ MOJIOABIMH CHEUUAIMCTAMA M MAJIOONBITHBIMU IE€AAaroraMu, Kak IPaBHIIO,
OCYIIECTBIISIETCS B COOTBETCTBHHM C IUIaHaMH, pa3pabaTbiBAEMBIMH Ha Y4€OHBIH TOZ.
OTBETCTBEHHOCTh 3a pealu3allii0 IUIaHa HEecET cTapliMii BocmuTarenb. Jlas KypupoBaHUs
MOJIOJIBIX M MAJIOOMBITHBIX CIIEUATMCTOB HA3HAYAIOTCA HACTaBHUKKU. MeToanyeckue o0beIMHEHUs
OpraHu3yroT padoTy HACTABHUKOB C MOJIOJIBIMU CHEIHATMCTAMU U MAaJIOONBITHBIMU I1€JarOTaMHU.

4.4. TTonOop megaroru4eckux pabOTHUKOB W MHOTO TIEpCOHAJIA JijIsi paboThl B 00pa30BaTEILHOM
YUPEKICHUU ITPOU3BOJIUTCS 3aBEAYIOIIMM, B COOTBETCTBMM C TpymoBbIM KojxekcoMm Poccuiickoit
denepanuu.

4.5. 3aBeyomuid JTOJDKEH COXPaHATh OECHPHUCTPACTHOCTH TMPH TpUeMe Ha paboTy HOBOTO
COTPYIHHMKA WJIM TOBBIIIEHUH COTPYAHHMKA B JIOJDKHOCTU. 3aBEAYIOIIMI HE MOXKET Ha3HAuuTh
CBOMM 3aMECTHUTEJIEM YJieHa CBOEH CEeMbH WMJIM CBOETO POJICTBEHHHUKA, a TAK)KE MPEIOCTAaBISTh UM
KaK1e-Tu00 MHbIE MPUBUIIETHH.

4.6. CoTpyTHHKM HE MOTYT OKa3bIBaTh MaBJICHHE Ha AaIMUHHCTPAIMIO C TeM, 4YTOOBI B
o0pa3oBaTesIbHOE yUpexAeHUE ObUI MPUHAT YWIEH ero CeMbH, POJACTBEHHHUK WM OMU3KHUI APYyr WU
YTOOBI BHIIEYTIOMSHYTbIE JIMIIA ObLIIM MOBBIIIEHBI B TOJKHOCTH.

4.7. B 00pa3oBaTelIbHOM YYPEKJICHUU W3 YWCIA TEPCHEKTUBHBIX COTPYIHUKOB CO37ACTCS
KanpoBbIi pe3epB. KaapoBeiii pesepB mompasaensieTcs Ha peainbHbI (crapme 30 ser) u
nepcnektuBHBI (M0 30 ser). CocraB KaJpoOBOTO pe3epBa €KETOJHO paccMaTPHUBAETCS
3aBEYIOIIHM.

4.8. Ilpu mnepenBuKeHUH COTPYJHUKA C OJHOM MOJDKHOCTHM Ha JPYTyl0 YUMTBIBAIOTCA Kak
UHTEPEChl COTPYIHHKA, TaK M HUHTEpechl 00pa30oBaTENbHOTO YyupexaeHus. B Tom uucie
paccMaTpuBaeTCs BO3MOXKHOCTb 3aMEHbl COTPYJHUKA HA IPEXKHEH AOJHDKHOCTH U COOTBETCTBHUE
KBaM(UKAIMM  COTPYAHHMKA TpeOOBaHWAM HOBOM  Jo/bkHOCcTH. He  nmomyckaercss  kak
MIPUHYIUTEIBbHOE YAECpPKAHUE COTPYAHHMKA Ha MPEXKHEH JOJKHOCTH, TaK U €ro HEJO0CTaTOYHO
IIOJATrOTOBJIEHHOE MEPEABUKEHNE HA HOBYIO JIOJKHOCTb.

5. TIpuHUOMNBI KAAPOBOii MOJUTHKH B 00J1aCTH HHPOPMANIMOHHOI MOIEPKKH
nepcoHasia
NudopmanroHHas mojiepxka rnepcoHaia HeoOXoauMa JUis OpraHu3aliyd KauyeCTBEHHOW U
3P PeKTUBHONH pabOThl 00PAa30BATEIILHOIO YUPEKICHUS, YIIPABJICHUS TEKYIIEH M MEPCICKTUBHOM
€ro JIesITeILHOCTBIO.

5.1. UadopmarmonHas mojuepkka (omepaTWBHAs, aHAJIMTHYECKas W IEPCICKTHBHAs)
OCYIIECTBISIETCS B CIEAYIOIMX (GopMmax: paboyre COBEUIaHHS, KPYIJIble CTOJIbI, 3aceJaHus
METOAUYECKUX 00BETMHEHHH, CaliT 00pa30BaTEIBHOTO YUPEKICHHSI, THPOPMAIIHOHHBIE CTEHIBI.

5.2. AnMuHHUCTpaiusi 00pa30BaTeNbHOTO YUPEKIEHHUS OKa3blBaeT IMefaroraM IIOMOIIb B
MOATOTOBKE K TMPOXOXKJIEHUIO aTTeCTallid Ha KBATH(UKAIIMOHHBIE KATETOPUM Yepe3 CUCTEMY
MHGOOPMHUPOBAHUS M KOHCYIBTUPOBAHHS O COJEpKaHUU ATTECTAllMOHHBIX MaTepuaioB B (opme
nopT¢oIHo.

6. IIpMHUOMNBI KAPOBOI MOJUTHKH B 00,1aCTH 00y4YeHUsI IEPCOHAJIA M NMOBBIIIEHHUSA
KBAIH(PUKALUU COTPYAHUKOB



6.1. B o0pa3oBareilbHOM YYPEKICHUHM COTPYIHHKAM OKa3bIBACTCS, MOCTOSHHAs M CHCTEMHAas
MOJJep)KKa B TIOBBIIICHUM KBaTU(pHUKAIMU Oe3 OTpblBAa M C OTPHIBOM OT 00pa3oBaTEIHHOIO
polecca, IPUBETCTBYETCS caMO00pa30BaHMUE.

6.2. B o0pa3oBaTellbHOM  YUpEXACHUH E€XKETOJHO OCYIIECTBISICTCS aHajIW3  3alpoCOB
COTPYIIHUKOB Ha TOBBIIIEHNE KBATU(DUKALUKU, pPE3yabTaThl €r0 YYUTHIBAIOTCS MPU IUIAHWPOBAHUH
paboTHI.

6.3. B 00pazoBaTenbHOM YUpEXICHUN OPTraHU3YeTCs] BHYTPHU CaJOBCKOE OOydeHHE IMeIaroros
gyepe3 CeMUHApbl, KOHCYJIbTALUU, KPYTJIbIE CTOJIBI, CHJIAMH aJIMUHUCTPAIIMY | MIEJaroroB, a TaKxke
MPUTJIAIICHHBIMU CTICIUAIMCTAMH.

6.4. Ilemarorn 00pa30BaTEIBHOTO YUYPEKICHUS CTUMYIUPYIOTCS K aKTHBHOMY BKIIOUCHHIO B
paboTy neTCaJOBCKHUX, PAHOHHBIX METOJMUECKUX 00BETMHEHUI U OpraHu3alni.

6.5. OOyueHne pyKOBOAUTENEH — OCHOBHOM MPHOPUTET NMPH (POPMHUPOBAHUY TNIAHOB U OFO/KETA
o0OyueHusi 00pa3zoBaTENbHOTO yupexaeHNus. Kaxplil pyKoBoIUTENb MPOXOIUT 00yueHue He pexe |
pa3a B 3 rosna. OO0yueHue pyKoBOIUTENIEH HAIEJIEHO Ha Pa3BUTHE Y HUX: YIIPABJIEHYECKUX HABBIKOB
(TaHWpOBaHWE, OpTaHW3alUsl, MOTHBAIUS, KOHTPOJb, KOMMYHHKAIHs, TPUHSATHE PEIICHUN);
YMEHHUsI paboTaTh B YCIOBHAX IMPOTPAMMHOTO YIPABJICHHUS, JKECTKHMX TPEOOBAHMU K CpPOKaM M
Ka4eCTBY BBIIOJIHAEMOW pabOTHI; HABbIKA KOMAHIHOTO CTHJISI paOOThI; MOBHIIICHUST KBATU(UKAIN
B npodeccroHabHO chepe.

7. TIpuHUOMOBI KAAPOBOii MOJUTHKH B 00JIaCTH CTUMYJIMPOBAHNS EPCOHATIA U
BOBJICYEHHS COTPYAHMKOB B Pa3jinuHble KOHKYPCHbIE Npoueaypbl

7.1. AnmuHUCTpanus o0pa3oBaTEeNbHOTO YUPEXKJEHUS, MUCXO/AS U3 UMEIOUIUXCS y Hee
BO3MOXHOCTEH, OCYIIECTBIISIET MOOLIPEHHE U CTUMYIMPOBAHUE TBOPYECKUX IMPOPECCHOHAIbHBIX
WHULMATUB paOOTHUKOB, HAIPABJIECHHBIX HA COBEPIIEHCTBOBAHUE JESITEILHOCTH 00pa30BaTeIbHOTO
YUPEXKAEHUsS, TIPU ITOM, (POPMBI MOPAIBHOTO M MAaTEPUAILHOTO IMOOIIPEHMs HCHOJb3YIOTCS Kak
paBHO  mpaBoMmouHble. Kpurepunm  omeHkH — paboThl  COTPYIOHHMKOB  pa3padaTbIBaroTCA
aZIMUHHUCTpanMell 00pa30BaTENbHOIO YUPEXKICHMs, HCXOASd W3 TpeOOBaHUM, HUMEIIUXCS B
HOPMAaTHUBHBIX JOKYMEHTaX, ¢ y4eTOM omblTa padoTel OY M ee NpUOPHUTETOB, U JOBOAATCA IO
CBEICHHS COTPYIHUKOB.

1.2 B o0pa3zoBaTenbHOM YUpEXJICHUU CO3/aHbl YCIOBHS JUIsl TIPEICTABIICHUS OIBITa
paboThI 1earoroB MeAaroru4eckoi 00MIECTBEHHOCTH PalioOHa ¥ TOPO/Ia.
7.3. AJMHUHUCTpAUS 00pa30BaTEIbHOTO YYPESIKICHUS OKa3bIBACT OPraHU3alMOHHYIO U

METOJMYECKYIO TMOJACPKKY IeJaroraMm, MPUHUMAIONIUM y4dacTHe B  MPOQecCHOHANbHBIX
KOHKYpCax.

8. IIpuHUIMIBI KAAPOBOii MOJUTHKH B 00J1aCTH KOPIOPATHBHON KYJIbTYPbI

8.1. KopnopatuBHast KkynbTypa o0Opa3oBaTelbHOTO ydpexaeHus Oa3upyercss Ha
CIIEIYIOIIUX TMPUHIUIAX: CTPeMIIEHHE K Yycrexy, ObIcTpoe MpodeccHoHallbHOE Ppa3BUTHUE;
TBOpuUeckass armocdepa, BBICOKas TpPyAOBas aKTUBHOCTb, WCIIOJHUTEIbCKAS JAUCLUILINHA;
yBOXEHHUE K KoJuleraMm 1o paboTe, COONIO/IEHUE ATHKU B3aMMOOTHOIICHMI; TOPIOCTh 3a CBOE
yUpEeXKJCHHE, TMPEAaHHOCTh €ro MLelsM, YBaXXEHUE TPAAWIIM, YBaKEHHE K BeTepaHawM,
MOJIOKUTETBHBIA HACTPOI! 110 OTHOIIEHUIO K MOJIOAEKU.

8.2. VhpaBineHue  J€ATENbHOCTBIO M B3aUMOJEHCTBUE  MEXKIY  COTPYOHUKAMHU
00pa30BaTENbHOTO YYPEKACHUS Ha BCEX YPOBHAX OPraHU3yeTCs PYKOBOJIUTENSIMU Ha 0Oaze
MIPUHIIUIIOB KOMaHAHON pabOTHI.

9. Ouenka 3(peKTUBHOCTH KAaAPOBOH MOJUTHKHU YUPeKIeHHUs
9.1. Onenka 3((}HEeKTUBHOCTH KaJpOBOM MOJUTUKU 00pa30BaTEIbHOTO YUPEKJICHHS
OCYIIECTBISETC aJMMHUCTpALlMel Ha OCHOBE MOHUTOPHHIA COCTOSHHS JIeJl M0 CJETyIOUINM
HaNpaBJICHUSAM: TPOXOXKACHUE IMeAaroraMM aTTecTalMd Ha KBaJIM(UKAIMOHHBIE KaTETOPUH;
y4JacTue B paliOHHBIX, TOPOJICKUX KOHKypcaxX MeIarornueckux JOCTIKEHH; BKIIOUECHHE Me1aroroB
B CHCTEMY MOBBIIICHUS KBaTM(UKALMKU; ydyacTue MeJaroroB B CeMUHapax M MyOJUKaluu cTaTen
MeIarOroB B CHEIMAJIM3UPOBAHHBIX M3JAHUAX W B HHTEpHETE; BKIIOYEHUE TIepcoHana u



aJIMUHUCTpPAIlMM B CHCTEMY IMOBBIINICHUS! KBaTM(UKAIIMHM, OIIEHKAa OOIIeH yJOBIECTBOPEHHOCTH
nepcoHana paboToi B 00pa30BaTEIILHOM YUPEKACHHH.

10. 3akawuyMTeIbHbIE M0JI0KEHHA
10.1. Hacrosmee IlonokeHue BCTymaeT B CUILy C MOMEHTA €T0 YTBEP)KICHHUS U JICHCTBYET

A0 IIPpUHATHA HOBOTO.
10.2. WM3menenus u nomosnHeHus: B Hacrosiee [lomoxenne BHOCsATCs OOmemM coOpaHuH

pabOTHHKOB 00pPa30BaTEILHOTO YUPEKICHUS U YTBEPKAAIOTCS IPUKA30M 3aBEIYIOIIETO.
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